
Equity Advisory Council Notes 

June 17, 2019 5:30- 7 pm 

Notes taken by Dr. Sylvia Trevino-Maack 

 

Members present: Lois Orth-Lopes, Jessica Beeson, Beth Clark, Melissa Johnson, Peter 

Karman, Tricia Masenthin, Randy Masten, Gary Schmidt, Paula Smith, Sylvia Trevino-

Maack, Chris Tilden, Anna Stubblefield, Leah Wisdom. 

  

  

  
I.                    Welcome                                                             (Leah Wisdom) 

  
II.                Reports/Updates and Discussion 

·         Officer Positions                                     (Leah Wisdom) 

Jessica Beeson nominated herself as chair-elect and Lois Orth-Lopes as chair. 
They will coordinate efforts. Sylvia Trevino-Maack volunteered to be 
secretary. 

  

·         2019-20 Meeting Dates                           (Group Discussion) 

A doodle link will be sent for possible dates to avoid current conflicts. Other 

weekdays will be considered (1st or 2nd Tuesday, Wednesday, 1st, 2nd 
Thursday). 

  

·         Strategic Plan Update                             (Leah Wisdom) 

Leah shared and explained the process. The Lawrence community provided 

input as requested by the district and Dr. Lewis. Feedback has been 
organized into priority student outcomes and 5 major strategic themes that 
have become the district’s major emphasis. Each theme has several 

objectives that lead into specific strategic initiatives that have been in place 
or are about to be implemented. 

Some questions that will be considered when looking at these initiatives 
include: What is the scope of the strategic initiatives? What does the data 

show that is happening?  
The document will be presented to the board for approval. Future 
professional learning sessions for returning teachers will be tied to a 

specific strategic initiative. Items in red are in the works and the plan is for 
them to be implemented in the 2019-2020 school year. 

  
III.             Restorative Justice Presentation-                  (Guest Speaker- Claudine Boldridge) 

 
Claudine was a school psychologist in USD 497 prior to working at Shawnee 
Mission. Evidence-based practice that is more effective than 

suspension/expulsion. Claudine has implemented strategies in her previous 
school (Shawnee Mission West High School). A system of different practices to 

help kids make strong relationships and connections at school.  
 



Restorative Practices: 

 Acknowledges that relationships are central to community building. 

 Ensure equity of voice among all members of the community, all voices are 
heard. 

 Establish a culture of high expectations with high support emphasizing doing 

things with not “to” or “for.” 

 Build systems that address misbehavior and harm in a way that strengthens 

relationships and focuses on the harm done rather than only rule-breaking. 

 Engage in problem solving together. 

 Enhance accountability, responsibility, and empowers change and growth for all 
members of the community. 

The social discipline window: We are happier, more cooperative, more productive, and 

more likely to make positive changes when those in position of authority do things with us, 
rather than “to” us or “for” us. 

 
Restorative mindset: 

What happened? Who has been affected? What needs to happen to make things right? How 
can I support the student change behavior, deter others from doing the same thing, and 
doing it again? 

 
Practices are provided along the continuum of the district’s multi-tier system of supports (ex. 

Bottom of the pyramid all students get prevention practices, some students get interventions 
for managing difficulties, a few get intense interventions). 

 
Participants are voluntary (offender and victim). The offender must acknowledge and admit 
guilt. If the victim is unwilling to participate then some of these practices can still be 

completed with the offender for the offender to benefit and grow. The student/offender may 
still get suspended/expelled. It’s difficult to go through this process but once it’s completed 

it provides closure. Only people involved in the incident are needed for this process (ex. 
SROs are not needed because restorative practices happened after an investigation has been 

completed and is not meant to investigate a possible crime). 
 
The restorative practice continuum includes (from all to few) affective statements and 

questions, community/building circles, restorative questions and impromptu conferences, 
then formal conferences. 

 
Affective statements- simple expressions of personal feelings (identify behavior and express 

how you feel). It provides feedback and builds empathy. 
 
Affective questions- get people talking about their feelings to one another. 

 
Circles- Can be proactive such as: assist in making connections/ relationships, check-in at 

the start of the day. Responsive: to explore challenging topics and intent is to influence and 
achieve positive change for things like bullying. 



 
Small impromptu conferences- to address a problem to keep it from escalating. Resolve 

problem quickly. 
 

Restorative questions include: What were you thinking at the time? What have you thought 
since? Who has been affected? 

 
Parents and students share their perspective. Facts may include that the victim is actually a 
repeated offender that bullied the other student until this student snapped.  

 
Dr. Anna Stubblefield- We are going to intentionally offer restorative practices professional 

development prior to school starting. All elementary teachers will have professional 
development to enhance their morning circle time.  Liberty Memorial Central will be 

trained on circles in August (The new administrators at LMCMS have experience in 

restorative practices). Billy Mills will receive training in November (it’ll be phased in). 
  

IV.             Reports/Updates and Discussion (continued) 

·         Equity Policy Update               (Melissa Johnson and Dr. Anna 

Stubblefield) 

In September the Midwest Equity group will provide equity and leadership training to ESC 
administrators. They will analyze data from other board policies and plans for systemic 

change. They are seeking input from EAC. Dr. Stubblefield will send a document to request 
feedback based on the samples provided during this meeting. 

  
Next Meeting- Will be determined based on doodle pool results. Dawn will send an email asking 

for input. 

 

Meeting adjourned at 7:00pm. 
 
 
  
  

 


